AGENDA

PARTNERING TO IMPROVE CORRIDOR SAFETY AND
OPERATIONAL PERFORMANCE

Workshop Outcomes for Participants:

o Understand and demonstrate a collaborative tool for strategic corridor planning for improved
safety and mobility

o Identify collaborative approaches to transportation operations and the tangible benefits for
participating agencies/governments

TUESDAY, OCTOBER 2, 2012 - 10:30 A.M. TO 3:00 P.M.

110:30 am i Welcome and Introductions

iOverview of Management and Operations (M&QO) Strategies for Corridor

110:50 am .
| ' Performance
: ECoIIaboration and Coordination for Improved Safety and Operational Performance
11:10 am -« Successful Approaches
: e Tangible Benefits for Participating Agencies

- A Collaborative Tool for Advancing M&O Strategies
111:30 am -« Blueprint for Action: Regional Concept for Transportation Operations
: e Examples
;12:00 pm ELunch Break

EDeveIoping a Collaborative Approach to Enhancing Corridor Mobility and Safety
: “Based on Scenario
-12:30 pm - e Small Group Development of Objectives/Motivation, Approach, Roles &
: : Responsibilities, Resource Arrangements, and Physical Improvements

e Report Back

52:30 pm Integrating Operations into the Planning Process: An Overview
;2:45 pm EFHWA Resources

13:00 pm : Adjourn




